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Introduction

Universiteit Maastricht is the youngest of the Dutch Universities: officially founded in 1976 it has since grown rapidly and now has more than 12 000 students in 7 faculties. The university is renowned for its Problem-Based Learning (PBL) approach. The university library supports this approach with its learning resource centres: the library has developed into an environment in which students – individually and in groups – actively pursue their study goals. 

Organizational structure

In order to promote the user orientation of the library, the university library has opted for a matrix organization, in which the hierarchical structure of departments is enhanced by faculty librarians. The latter act as “account managers” for the main library customers. The advantages and disadvantages of this structure will be highlighted.

Financing  

The library is funded almost entirely by the faculties and other customers, with whom the library negotiates service contracts. The reasoning behind the use of service contracts will be outlined. The contracts specify the services to be provided in terms of both quantity and, increasingly, quality, and the costs of the services.

Strategic development

Strategic development is an important aspect of library management. The present strategy document distinguishes between four dimensions: the traditional, the digital, the teaching and the business-like library. The strategy document is now up for review.

HRM

Effective running of the library depends on its staff: their skills and know how, their awareness of their tasks and responsibilities, their motivation and their ability to respond to change and to the requirements of library management. Human resource management will be a key feature of library strategy in the coming years.

